
ID Task Name Duration Start Finish
1 Planning 4 days Tue 9/16/03 Fri 9/19/03
2 Prepare Vision and Direction statement. 4 days Tue 9/16/03 Fri 9/19/03

3 Prepare project plan with milestones and deadlines. 3 days Wed 9/17/03 Fri 9/19/03

4 Requirements Gathering/ Definition 12 days? Thu 9/18/03 Fri 10/3/03
5 Focus Group 5 days Thu 9/18/03 Wed 9/24/03
6 Prepare Focus Group Questions 2 days Thu 9/18/03 Fri 9/19/03

7 Set up Focus Group Meeting 1 day Thu 9/18/03 Thu 9/18/03

8 Meet with Focus Group 1 day Tue 9/23/03 Tue 9/23/03

9 Analyze Results and prepare typewritten notes 2 days Tue 9/23/03 Wed 9/24/03

## Send follow up thank you notes 1 day Wed 9/24/03 Wed 9/24/03

## Review other Security Websites 1 day? Thu 9/18/03 Thu 9/18/03
## Take notes of possible content and layout designs to use for FSA website. 1 day? Thu 9/18/03 Thu 9/18/03

## Audit OCIO website 2 days Wed 9/24/03 Thu 9/25/03
## Prepare list of FSA security references to be updated 2 days Wed 9/24/03 Thu 9/25/03

## Audit FSA website 2 days Fri 9/26/03 Mon 9/29/03
## Prepare list of FSA security references to be updated 2 days Fri 9/26/03 Mon 9/29/03

## Intranet Meeting w/ FSA Intranet employees 2 days Mon 9/29/03 Tue 9/30/03
## Prepare list of questions for meeting 2 days Mon 9/29/03 Tue 9/30/03

## Audit and Analyze existing FSA SSO web portal 3 days Wed 10/1/03 Fri 10/3/03
## Determine what current features of site to retain. 3 days Wed 10/1/03 Fri 10/3/03

## Design 21 days? Mon 10/6/03 Mon 11/3/03
## Meeting with Personnel Security Representative 1 day? Mon 10/6/03 Mon 10/6/03
## Prepare questions for meeting with Monica. 1 day? Mon 10/6/03 Mon 10/6/03

## Document Preparation for website 14 days? Mon 10/6/03 Thu 10/23/03
## Determine sections for website 1 day? Mon 10/6/03 Mon 10/6/03

## Determine which documents to use-which documents go in which section. 5 days Mon 10/6/03 Fri 10/10/03

## Locate versions and gather in central location. 10 days Mon 10/6/03 Fri 10/17/03

## Create summaries of each document that will be on the website 1 day? Mon 10/20/03 Mon 10/20/03
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ID Task Name Duration Start Finish
## Work on additional original content for website 3 days Tue 10/21/03 Thu 10/23/03

## Document preparation for SLC 3 days? Mon 10/20/03 Wed 10/22/03
## Determine which documents to use-which documents go for each task and subtask in Project Plan 2 days Mon 10/20/03 Tue 10/21/03

## Locate versions and gather in central location. 1 day? Wed 10/22/03 Wed 10/22/03

## Write code/Dreamweaver for SLC 5 days Thu 10/23/03 Wed 10/29/03

## Website Design 10 days Tue 10/21/03 Mon 11/3/03
## Develop navigation/information architecture for site 3 days Thu 10/30/03 Mon 11/3/03

## Identify graphics 3 days Tue 10/21/03 Thu 10/23/03

## Develop preliminary layouts. 3 days Tue 10/21/03 Thu 10/23/03

## Development/Testing 1 day? Wed 11/5/03 Wed 11/5/03
## Upload pages to intranet testing site 1 day? Wed 11/5/03 Wed 11/5/03

## Meet with FSA Intranet employees 1 day? Mon 11/10/03 Mon 11/10/03

## Test website 3 days Tue 11/11/03 Thu 11/13/03

## User acceptance testing 3 days Fri 11/14/03 Tue 11/18/03

## Go live 1 day? Wed 11/19/03 Wed 11/19/03

## Rollout 2 days Tue 11/11/03 Wed 11/12/03
## Present at SSO monthly meeting 2 days Tue 11/11/03 Wed 11/12/03
## Prepare Powerpoint slide 2 days Tue 11/11/03 Wed 11/12/03
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